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Our Digital Challenge!

“Go Digital or Go Home”

Mark Raskino (Gartner)
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dot ie Digital Health Index

wLmn

“ow L L
L B N T

u--‘ - 5“00- The blg piCtUre

» Thedot ie Digital Health Index has risen to 49.0, the highest ever score. This has been driven
by Irish SMEs’ increased use of digital assets, particularly social media and data analytics.

» SMEs are also more confident in the quality of their digital assats, versus their competitors,
and their contribution to business.
» Despite these impravements, most SMEs [60%] are still not engaging in e-commerce. This

is at a ime when Ireland’s e-commerce industry is expacted to grow to €14bn by 2021.
Unfortunately, about 0% of this is going overseas.
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Irish SMEs’ online presence
» Two-thirds of SMEs have websites, §2% have a Facebook account [up from 50%) and 17%
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have data anabytics capabiity [up from 7%).

] ‘0* » Almost 1 in 5 SMEs have no digital assets whatsoever—neither website nor social media
L L presence.
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ST SEERS » However, micro-businesses with a website make on average an extra €24 825 a year
» Only 34% of SMEs can take online payments and only 32% can accept an online reservation,

» 18% of offline SMEs can't go online because of poor internet infrastructure.
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"Europe's economy needs to overcome this fragmentation in online
markets to make the most of the opportunities offered by new emerging
technologies, along with the chance to generate economic growth and
employment.”

“The successful
establishment of a DSM
could generate €415bn a
year."

“The industrial revolution
of our time is digital. ...
As companies aim to
scale up across the
Single Market, public e-
services should also
meet today's needs: be
digital, open and cross-
border by design.”

European Commission VP Andrus Ansip (February 2017)
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“We cannot
continue to be a
Blockbuster
Government
serving a Netflix
citizenry.”

Scott Brison (Secretary of the

Treasury Board of Canada) — FWD50
Conference November 2017
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How These Fortune 500 Companies Are Moving to
the Cloud
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Government doing digital is different because ........

1. We don’t pick and choose
our customers;

2. We have LOADs of
stakeholders;

3. We have LOADS of Legacy
(unless we are Estonial);

4. People losing their jobs is
ALWAYS our problems;

5. It can therefore be REALLY

hard to define success;
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‘{Oifig Phriomhoifigeach Faisnéise an Rialtais
Office of the Government Chief Information Officer
eGovernment Strategy 2017 — 2020: Key Actions

We will...
... develop a Digital Service Gateway

... maintain an overall Digital Programme plan overseen by our eGovernment Minister

... develop our existing e-ID capability

... develop similar plans to facilitate business and location identification

... enhance our data-sharing capability

... introduce legislation to support our data-sharing ambitions

... continue to develop our Open Data portal

... transform our “back office”

... ensure appropriate governance is in place

... ensure our people have the skills and capabilities to help us move forward
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Gaovernment of ireland
Online Services
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Cxplores Dapanditure by Year

2011
O
Total Exg Hture: €68.7 billion =
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ch Faisnéise an Rialtais

n é Qifig Phriomhoifigea c
L\‘Df"uze of the Government Chief Information Officer

MyGovID — Ireland’s Online Identity Engine

GOVERNMENTEAUNGHE GOVID - A
SAFE'SECURE ONLINE IDENTITY FOR
GOMERNMENT SERVICES IN IRELAND
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Ireland’s Cultural Debate?

* |reland must learn from UK data protection and ID disasters

= Ditching of costly databasesin UK suggests more care needed with publc services card

T} Mcintyre (lecturer in the UCD Sutherkand School of Law, @ soficktor with FP Logue Solicitors and the chair of Digital Rights Irefand) 28/09/17

(the card) exemplifies a systematic disregard for privacy and data protection throughout the

State

The common pattern in these cases is that fundamental rights are viewed as inconvenient

obstacles. BT +s B

. . 3 3 . = oS : . ..'-.. -

Public Services Card reveals State ignorance of data privacy issues @ .t.' S
Q LIE R 1) 'J:";'
e Sigificant cybersecurity risks evident in
Last Updowd: Tharadey, Septomer 11, 2017, 0410 Public Services Card database
Coocem over the now mfamous Public Services Card lias been a slow buald ; oatn ¢ v
A very show build . - ey S0
The card wis betng dscowssed wn the Dl 1 2008 - Fane Gael's Qb Mitchiell askod then tnister for socasd and famady P oupnpdrin bty —
affairs Séanvas Bremnan when such a card nught be sntroduced. The card was formally bumched in 2011, About 2 8 nulhion A28 S P 2R ST TS
people ow have ane ——
As Mamster for Employment Affamrs and Social Protection Bz Dolissty soted. the cards are now “mandatory but not e AT W AL B S
compulsory”, the difference between the two being about s thin as the skim of the current US president ' v<im
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: Data Sharing Process -
Personal Data

Nevew Legs Bsn
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Data Sharing
&

Governance
Bill
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Public Service Data

Departmental Data

R

Society Data

Legislative
Underpinnings

The Data Sharing Opportunity < PER.GOV.IE
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NELANDS OPFEN DATA PONTA
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Governance

A simplified way of looking at our
Strategic pillars
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Global Foundation Services

Data Centers
\ Buld, Cperate

Global Network

Dk Fiber, Routing, Sweiching
Load-Balinong

+ 0
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Modular Cloud-Scale Designs

Lower DC to DC costs

'

Security & Compliance

Utility Pncmg MOC

ISO27001, SSAE16, AISMA

081 Transoaees Morosoft Ooeration Centers

Lowest $/MW, Rapid Deployment
Geo-independent design

Tools & Automation
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What's the problem?

“The cloud technology
provides a good opportunity,
but the state also wants to
maintain the full control and
jurisdiction of their data and
systems. For this reason the
private cloud services are not
exactly suitable for us”

Siim Sikut — Estonian CIO
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So it's about control, scale, people (and value for money)
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So it's about control, scale, people (and value for money)

rivate [ (A Public
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| DATA CENTER /2

euredcd

PROJECT

Eureca Assistance:

1. Assessing the true cost of baseline position;
2.Innovation in Data Centre design;

3. Assistance with cost estimation;

4. Advice on procurement;
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Initial “very conservative” business case

Do Nothing - "As Is" Build a Data Centre in Backweston
Cost over 20 years
Cost in NPC Cost in NPC
Cost Category terms terms

1. DC Build Cost €26.18 m €27.97m
2.DC Run Cost €98.14 m €157.50m €76.55m €124.85m
3. DC Refresh Cost €1.36m €2.18m €2.83m €4.61m
4, Procurement Cost €278,049 €446,228
5. DC Migration Cost (only for Approach 3)
6 Opportunity Cost of Prime Real Estate €8.83m €14.18m

20 year total €10861m  €17430m | €10556m  €157.42m
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Approach to Professionalisation

v Under stand of the need for and role of internal ICT
v Proper career development structure

v Grades and Job Titles

v" Innovative Recruitment

v’ Strengthened development and accreditation
v"Recognition and Reward

v More co-ordinated management
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Thanks!
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